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1.0

Definition of terms

1.1

1.2

1.3

2.0

Stakeholder:

Stakeholder Engagement:

Communication:

Stakeholder Analysis

groups & entities without whose support or buy-in the
organization/programme/initiative would cease to exist
(Freeman & Reed,1983)

This is the process of consulting and involving the
relevant stakeholders to harvest their views and input to
improve decision making to achieve programme
objectives.

Sharing information to achieve a shared meaning.

2.1

3.0

Stakeholder Management is an important discipline that successful people use to win
support from others. It helps them ensure that their projects succeed where others fail.
Stakeholder Analysis is the technique used to identify the key people who have to be
won over. You then use Stakeholder Planning to build the support that helps you

succeed.

The benefits of using a stakeholder-based approach are that:

211 You can use the opinions of the most powerful stakeholders to shape your
projects at an early stage, their input can also improve the quality of your

project.

21.2 Gaining support from powerful stakeholders can help you to win more
resources — this makes it more likely that your projects will be successful.

21.3 By communicating with stakeholders early and frequently, you can ensure
that they fully understand what you are doing and the benefits of your project
— they can support you actively when necessary.

Stakeholder Mapping

3.1

Roles Of Stakeholders

Two of the Authority's strategic objectives talk about the importance of the role of
stakeholders in achieving its goals namely:

3.1.1  Formation of partnerships with other actors in the National Innovation System,
to recruit, attract, and develop high-end talent as well as create relevant, and
smart innovative solutions and commercialize them.
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3.1.2

>bilising adequate and sustainable funding to meet the Authority’s mandate
nd changing needs of the business community and residence.

: range and functions of the Authority’s stakeholders fall into the following categories:

3.2.1

3.2.2

3.2.3

3.24

3.2.5

Government:

a) Formulation and enforcement of policies to support the country
b)  Allocation of resources for development and operation

c)  Consumption of services

d) Sensitization of Citizen

e) Implementation of services

f) Provision of sustainable services

Development partners:

a) Financing development
b)  Consultancy services
c)  Capacity building

Private sector

a) Participate in policy formulation

b)  Consumption of services

c)  Provision of services

d) Financing development through Public Private Partnership

Citizens

a) Consumption of services

b)  Participation in policy formulation
Ownership of projects

Civil society

a) Consumption of services
b) Participation in policy formulation

Page 3 of 7



/ 1o  abed

ainjonuiselyu|
12| uo Buiyonoy} senssi
olbajel;s jo Buiwel4-

aInjonJiselju|

19| uo yodal

0} eipaw jo Ayoeded pjing-
uoljewloul Jusind

sjeays j1oe4 ¥ spv4d Buipodsl paselqun- ‘g]einooe Y)IM paAles- | wlojul pue ajeonp3 Asy eIpaN
alnjonJjseljul Res
sue|d juswabebua ay) pJenbajes/08)0.id- SaljIUNWWOD | B 8ABY OS pue seale Jisy)
Jap|oyaye)]s pue yoeasno uonejusws|dwi ay) o} syosloid uI 1no psjjol ale syosfoid siapes|

Ajunwwiod 108foid 108(oud poddng- 9y} woJ} s)iieuaq joalig- alnyonJiselul | 9| 8yl uoluidQ R senunwwo)
sjusWwAed-
Buuspusy
swia} Buunp Aousledsuel] -
[enjoeJjuod BullouoH- Sw9)

sauljapInb Jopus -
ue|d uonejuswsajdwi-

uoddns juswabeuey
108/o.d 3s04-
Jajsuel| abpsmouyy-

[enjoel3uod BulIoUoH-
uolejuaws|du jo9foid
ul 8oueulanob pooo)-

SsoAl109[qo az)eal
0} sjosfoud psesodoud
juswa|dwi Asy] -

sJalddng g sjuejnsuo)
‘SJ0J0BJJUOD ‘SIOPUBA

ue|d uonejuswaldwi -

senss| JIpain-
spuny jo Bujjieay-

A% N-
spuny 108foud Jo exedn-
Buioueul4 1o} sue|d-

sjosfold aAIsusyul
-|endeo o} poddns
Aieyebpng spinoid Asay] -

slauped juswdojaaag

Jaded jsuigen e -

ue|d Joyse [eyblg auy

ul saAloalqo ay) azijeal
0} sauabe buijuswajduwi
|| uoneuIpJIo0D-
SOAI}02JIJ pUB SJaplQ
9AIIN09X] JO 9oUBNSS]-

UOISIA pue sojsajiue|y
JIay} Woddns 1s9q 1By}
SoAljelul/ sewwelbold

juswulanch
ay) Aq pajeniul
sawwelbold ||e Jo JaumQ

Aouspisald ay]

1oddns
0} swajj/sallARdY

lapjoyeye}s
a3 wouy uonjeyoadxg

1sp|oyayels
ay} Jo uoijejoadxy

ajoy/Ayiqisuodsay

lapjoyayels




/ 1o g abed

ue|d Ja)sep

8Uj Ul paulino saAReRiul
yoddns 03 senjunwwod
JO UOREeZI|IqOIN-

uoneuswajdwii

ABajelys uojeojuNWWod

Jo uonejusws|dul-
"0} sayooads
uj Buibessaw Aep

Buipiing Ayoeded
uoljejuswa|dwil
8y} Ul paAjoAul 8g

8)eojunwwo?D
suszplo
8y} pue Juswulanob

sjosloid/sswwesboud jnjsseoong | 1ybisieno pue uone|siba (Alqwsssy Ajuno)
10 uoneyuswa|dwii suodad pue ejeq diysiapes| ‘aleuas ‘A|lquessy
ue|d AoeooApy oy} Joddns- JUBWIBA|OAU| |eonijod apinold | [euoneN) slepes| [eanljod
10}09S
2y} yym juswabebus sue|d
elpaw pasueyul- pue syosfoid ‘sweiboid
sue|d uojeouNWWod uoy . ,jjloed ‘saioljod Juswiuianob

s.lojediunuwwod

ue|d JojselN- | -0}-Aep 1noA jo ued s| | DJ- | uonewlojul/elep 8)einddy |y} usamiaq yull 8y JUBLLIUIBA0D)
*SINOABBPUD
juswulaAob poddng-
"JuswdojaAsp 81em)Jos JUBWUIBA0L)
pue sa31Aap Jo uonionpoud | 8y} Yyim ssauisng }onpuod diysinauaidaijus
Jaded a)yp- By} OJul 2INJUd/\- | uonEW.IOUI/Blep 8)BINddY O uojowo.d- 10109S 9)eAlld

ue|d uonejuswaldwi-

(eo10A BUO “10}08S

auQ) buibessaw-09)-
J0jo8s

ay) uiyum syuoday/Bulieys
uoljewloul-

ueld Jeisel

S} Ul pauipno saAheniul
Jo uopejuswa|dwi
BAI}08Yd pUE. |NJSSadoNs-

10)08s
8y} Woulj eyep/uoiewloul-
J10}08s ay} woJj poddns-

[oJ3u02 Ajiend-
aouepinb Aoljod -

101 Jo Anysiuiy




zntified stakeholders for KoTDA:

5.0

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10
4.11
4.12

County Governments (Makueni, Kajiado, Machakos)
Ministries, Departments and Agencies (MDA's)

Real Estate Industry

Education Institutions - KAIST /CUE

Life Sciences / Hospitals Vaccine Factory

Light Manufacturing and Industry

Retail

Hotels and Convention Centres

Transportation and Logistics — SGR, KeNHA etc
Energy

Entertainment and Recreational Facilities ( Digital Media City)
Agriculture

Prioritize Stakeholders

High

Power

Low

Once we have a long list of people and organizations that are affected by our work.
Some of them may have the power either to block or advance. Some may be interested
in what we are doing, others may not care. This is where the Power-Interest grid comes
in handy in segregating/prioritizing the stakeholders. Doing this helps in identifying
stakeholders based on their power and interest in the project. When you plot your
stakeholders on a power/interest grid, you can determine who has high or low power to
affect your project, and who has high or low interest. People with high power need to be
kept satisfied, while people with high-interest need to be kept informed. When a
stakeholder has both, we make sure we manage their expectations very closely!

Low

A 4

Interest High

(4]
0

Power - Interest Grid.
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The above figure explains the different approac’ should have for the
segregated/prioritized stakeholders.

5.1

5.2

5.3

5.4

High power - High interest: are the stakeholders who are decision-makers and
have the biggest impact on tt oject's success hence you must closely manage their
expectations.

High power - Low Interest: these are the stakeholders needed to be kept in the loop,
these stakeholders need to be kept satisfied ever though they aren't interested because
they yield power. These types of stakeholders should be dealt with cautiously as well
since they may use their power in a not desired way in the project if they become
unsatisfied.

Low power — High interest: keep these people adequately informed, and talk to them to
ensure that no major issues are arising. These people can often be very helpful with the
details of your project.

Low power - low interest: monitor these people, but do not bore them with excessive
communication.

Prepared by

Alexander Kamunyu Date: 2024/06/03

Project Manager

Approved by

John Paul Okwiri, OGW

Chief Executive Officer

Date: 2024/06/17
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